STRENGTHS-PROFILE

Everyone has natural talents and strengths. Do you make the most of yours every day?

Since 2009, the Strengths Profile has been used by over a quarter of a million people around the world to gain
a deep understanding of how to leverage their unique character strengths. Designed by Alex Linley and his
team at the Centre for Applied Positive Psychology, the Strengths Profile is used by world-leading organisations
including Oracle, Aviva, Ernst & Young and HSBC.

This scientifically robust, second-generation profiling tool is a clear measure of 60 character strengths - and
how to apply them in the real world for better outcomes. Unlike traditional behavioural profiles, it measures
strengths, on not only performance and use, but adds the distinct third measure of energy — that is, how
exhausting or energising each strength is for you to use. In this way, you gain a personal roadmap of how to
use your best strengths to stay energised and firing on all cylinders — and an understanding of how to minimise
the risk of using the strengths that you find de-energising.

This allows you to design your own “best fit” strategies for realising your full potential, minimising weaknesses
and optimising your performance and wellbeing.

“A strength is a pre-existing capacity for a particular way of behaving, thinking,
or feeling that is authentic and energising to the user, and allows optimal
functioning, development and performance.”

- Alex Linley, Average to A+

“The unique purpose of organization is to make strength productive...one
cannot build on weakness. To achieve results, one has to use all the available
strengths...These strengths are the true opportunities.”

- Peter Drucker, The Effective Executive
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The Strengths Profile Model

Find out where your Strengths fit...and how to make the most of them

Unrealised Strengths Realised Strengths
Things you find easy and energis- Things you do well, that you find
ing, but you’re not using them. easy and energising.
Find ways to use them more and Discover ways to use them at
accelerate your outcomes. their peak effectiveness.

:STRENGTHS'PROFILE:

Weaknesses Learned Behaviours
Things you don’t do particularly Things you have learned to do
well and that drain you. Decide well, but they do not energise
how to minimise the risk and find you. Give them a rest when you
better alternatives. can to avoid burnout.

The Strengths Profile plots the 60 character strengths into one of each of the four quadrants of
Realised Strengths, Learned Behaviours, Weaknesses and Unrealised Strengths in a simple 40-
minute online assessment. In your personalised 17-page report, you receive details of where your
authentic strengths are positioned and how to make the best of each. In the 90-minute debrief with
your Accredited Strengths Coach, you will gain insights into ways to work more easily and efficiently,
with more energy - and how to minimise tasks that de-energise you. Typical results include increased
engagement and enjoyment at work, better outcomes achieved with less stress, and new
approaches to drive your performance - and career. Team Profiles for small or large work groups
and Workshops are also available for organisations. Contact Bell Training Group to find out more.

“To say that this tool is the most well-rounded assessment tool that | have
ever come across, is an absolute understatement. | had no idea of the impact
that this Strengths Profile would have on me...I’'m definitely more productive,

I’m making better decisions and I’m enjoying my work more.”

- Margit Lindgaard Cruice, Company Director
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